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Business Model for A Counseling Center
To address the problem being faced by the counseling center, the center can adopt a business model based on the effectiveness of the counselors and their experiences. For the company to survive after the Covid-19 pandemic, there will be need to effectively allocate resources, minimize the labor force and retain the most important workers who can at the same tie help in the generation of revenues. 
The best business model that can be adopted by the center is a service business model. A service business model focuses on having self-organizing and collaborative components, that help in the execution of business activities. 
Hypothesis 1: Choosing the counselors with the highest experience will help increase returns and minimize salaries. 
Choosing this model implies that employees with least experiences will be laid off. Salaries used to pay the laid off employees can be used to acquire other resources for the company. The dependent variables in this hypothesis are increased returns and minimized salaries. The independent variable is choosing experienced counselors. Choosing experienced employees will be beneficial because it will ensure that they have access to all necessary resources and in a timely manner. Allocating enough resources for the experienced employees will ensure that they work effectively and optimally. Optimal performances imply increased patient satisfaction and outcomes, thus higher productivity. Another benefit of this business model is that highly experienced counselors will be in a position to offer premium services, which can generate extra income for the company. These services can be offered using modern technologies, whereby virtual counseling services can be offered. Because of their experience, these counselors can offer online services effectively and at the same time help in generation of profits. 
Experienced employees are better positioned to develop better relationships with customers. Experience plays an important role when it comes to counseling because it focuses on helping people navigate challenging situations in life, including death, divorce, loss of a job or natural disasters. In an article by Madeson, experience of counselors is important because it helps them to easily relate to clients, understand their problems, and provide effective solutions. Developing effective relationships with customers is vital because it establishes trust and loyalty. Trust and loyalty are necessary in customer acquisition and retention. Acquiring and retaining clients will promote the company’s business and ensure its success during and after the Covid-19 pandemic. 
There are different revenue streams that are present in this business model. The first revenue stream is provision of premium services. Because of experience, counselors can offer premium services addressing difficult and chronic mental issues. Another stream is provision of online services. Choosing the experienced employees means that they are able to utilize different technologies effectively. Being tech savvy is an added advantage because in addition to attending to customers face-to-face, they will provide extra services, which, can in turn, increase revenues. Therefore, laying off inexperienced employees and those with limited experiences will help the company cut on costs and increase the probability of generating higher revenues. 
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